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nice to meet you!

We're Janeen and Sydney: partners in life and work who've lived
both harm and possibility. We're queer, neurodivergent, and
disabled. For over a decade, Sydney served in inclusive
|ec10|ershi|o roles across consultancies, agencies, posf—secondaries,
and non-profits, and Janeen established themself as a skilled and

trusted leader in the trades.

Left: Janeen Demaniuk [they/ them)
Right: Sydney Mclleill (they/them)

Then, we decided to channel our experience into some’rhing new

and purposefu|. We built Circle of Be|onging for peop|e who care

enough to chcmge. Most of us want to shctpe a better world and
show care to others. But we live in a world that doesn't O||W0|ys
teach us how. We walk o|ongsio|e you to create a positive impact,

from the persono| to the systemic.




what do we mean by belonging?

Be|onging hoppens when we have access and opportunities to
thrive as our authentic selves.

Be|onging grows from equity, justice, inclusion, occessibih’ry, and
anti-oppression.

Belonging weaves through everything - it's a lens that can be
opp|ieo| across all roles, functions and scales (not limited to
Human Resources or Equity, Diversity, and Inclusion
ro|es/o|ep0rfmen’rs).

Belonging is designed in, not added on.

Belonging is felt, and belonging is tangible and measurable.




wh Y thie work /m,boktant?

When belonging becomes a lens and values become an operating system,
what's possible?
e Decisions are brave. Co-design and transparency become natural. Repair is

normalized, and mistakes become |eorning and grow’rh rather than crises.

o Strategy is honest. Values become a COMpass, and progress feels collective,

human, and dynomic.

e Operations are ethical and intentional. Actions stem from the “"Why'; not

the status quo.
o Culture feels sate and vibrant. Peop|e show up fu||y, stay |onger, and grow.
People are engaged, ideas are dialogical, outputs are creative.

e Influence gets wider. Precedents are seft, industries and systems shiH, stories

spread.




Belonging has
measurable impacts.
e +56% job performance
e -50% turnover risk
e -75% sick days

e Psychological safety is Belonging is holistic.
the #1 driver of high- e Well-being hinges on

oerforming teams. leadership behaviours,

job/organizo’riono| design,
and ways of Working (not
one—oHs, Inifiatives, or

oerks).

concider come recent data...

Belonging is needed.

e Shrinking DEI
commitments are
resuHing in a lack of
emp|oyee trust and
misa|ignmenf.
Employee engagement

is down g|ob0||y.



what principles quide our work?

« Equity and justice as foundational. Every decision, strategy, and outcome is shaped by the
belief that everyone deserves access, full participation, and opportunities to thrive, and by the re<]|ier
that systems privi|ege some and disodvonmge others.

« Relationships as practice. Change necessitates trust. We center trust, collaboration,
Qccoun’robihfy, and mutual benetit.

e Nothing about us without us. Lived expertise is non-negotiable. Those most impacted by systems
of power hold critical insithr and must lead the work.

e Integrity as action. We align strategy to values and design solutions that are sustainable,
fransparent, and measurable.

e Transformation as the goal. We don't just adjust broken systems; we reimagine them. And we get

there Jrhrough individual groerh, team habits, and community participation that Compound systemic
change.

« Belonging as the outcome; equity as the expectation. Progress means increased access,
participation, sofe’ry, dignier, opportunity, and Jrhriving for all, and especio”y those denied equity. [t

also means clear understanding, action, and accountability by those with privilege.

\_



advicory circle




Understand

IDI® assessments
(individual, team,
org)
Psychologically safe
engagement
(surveys, Interviews,
workshops)
Current-state
reviews (documen’rs,
data, oractices)
Research reports
and briefings
(insights to action)

Grow

Coaching and
strategic action
Team training and
application
Self-guided tools
and resources
Speaking and
s’roryTeHing (lived
experience and
professioncﬂ

expertise)

cervices overview

Strategize
+ Plan

Priorities and focus
areaqs

Strategies and
action p|cms Co-
deve|opeo| with your
team
Detining/measuring
success
(equi’ry/be|onging
KPls and metrics)
Inclusion lens on
orgonizo’rion0| and
depar’rmenf strategy

(planning or review)

Implement

L eader guidance:
embed inclusion in
decisions and
culture
Operational
guidonce:
resourcing, budgef,
timelines, s’ron(fing
Engagement for
buy—in and skills
Policy/process
reviews for inclusive
practice

Inclusive application

resources

Sustain

+ Adapf

e Ongoing

assessment,
reporting, and
recommendations
Sustainable advisory
pOrTnerships

L earning, coaching,
and resource
deve|opmen+ for

emerging needs



what are come waye to get ctarted?

Personal Intercultural Growth and Coaching (1 month): Grow
your intercultural competence. An online Intercultural Deve|opmenf
Inventory® (IDI®) assessment, debrief, and growth plan, and three

fo||ow—up Cooching sessions.
Pricing Transparency: $1000 CAD + GST

Belonging and Equity Check-In (1-3 months): Understand
be|onging within your team or organization. Survey, option for an in-
person component, ono|ysis, report, and presentation to provide a

baseline undersmnding of the current state.

Pricing Transparency: $3 500 - $5 000 CAD +GST (<40 participants) $6,000 - $9 500 CAD +GST
(41 - 200 participants) $10000 - $18 500 CAD + GST (201 - 1000 participants)




what are come waye to get ctarted?

Custom Training Path (2 months): Grow your team’s skills. Needs
assessment, two custom fraining sessions (specific to team, industry,

cha”enge, etc.), one 90-minute opp|icoﬂon lab, and an Qpp|icaﬁon

toolkit.
Pricing Transparency: $8 000 CAD - $12 000 CAD + GST

Policy and Process Equity Review (1-2 months): Ensure inclusive
po|icy and process. Advisory Circle review, focused on idenﬂfying risk,
ensuring positive impact, and imp|emen’roﬂon readiness, revised po|icy

draft, and presentation of recommendations.

Pricing Transparency (per policy/process): $5 000 - $7.500 CAD +GST (lighter review required)
$8 000 - $10.000 (in-depth review required) $10,500 - $16 OO0 (complex review required)




what are come waye to get ctarted?

Strategic Planning, through an Equity Lens: Embark on Board
or Executive strategic p|onning ’rhrough an equity lens, ensuring equity
and inclusion are foundational. Onboording, |e0rning session,

workshop, draft priorities and measures, and presentation.

|mp|emen’ro+ion and engagement support are also available.

Pricing Transparency: $7 500 - $18 000 (facilitation and draft strategic direction only) $18 500 -
$38 OO0 (implementation and engagement support).




additional cervicee ( with pricing L‘mhf,bﬂfehc}/) \/

Accessibility-by-design integration (1-2 months): Build accessibility in, rather than adding it on.

We'll audit meetings, communications, workflows, action plan, and implementation guidance.
Pricing Transparency: $7,500 - $15,000 CAD + GST

Leadership accountability enablement (1-2 months): Embed inclusive accountability best practices
Into |e0dership. Two |e0|o|ershi|o Workshops, fo||ow—up cooching, and co-created occoun’robihfy and repair

princip|es and practices.
Pricing Transparency: $8 000 - $18 000 (dependent on volume of coaching required)

Employee Resource Group (ERG) strategy and support package (1+ month): Set ERGs up for
success. Purpose and charter, leader toolkit, meeting structure, events and priorities roadmap. Facilitation

and administration support are available upon request.

Pricing Transparency: $6 000 - $14 000 (dependent on initial setup versus ongoing support)
Quarterly Metrics and Learning (quarterly): Set meaningful equity/belonging measures, then stay

data-informed and accountable. Quor’rer|y updofes, reports, and action Workshops.
Pricing transparency: $6 000 - $12 000 (higher scale for initial setup, lower scale for monitoring and updates)



additional cervicee ( with pricing L‘mhf,bﬂfehc}/) \/

Advisory partnership (monthly): Embed inclusion into your regular decision-making with regular, on-

call pcnrfnership and guidance. Includes a mon’rh|y hours bank and Working session with stnchronous

feedback.

Pricing Transparency: $5,000 - $12,000 CAD + GST monthly (dependent on monthly hours and Advisory Circle involvement)
Procurement and vendor equity review (1-2 months): Build inclusion into your procurement and

vendor equity processes. Criteria, scoring tools, and supplier enablement.
Pricing Transparency: $5 000 - $15 000 CAD + GST (dependent on complexity of vendor and procurement processes)

Inclusive meaning-making framework and guidelines (1 month): Share your impact in ways that
feel authentic, respec’ntu|, and resonant. (Note: We'll he|p make meaning of your impact. Then we can

connect you with an inclusive marketing and communications agency).
Pricing Transparency: $4 000 - $9.000 CAD + GST (includes introduction and handover to agency if desired)

Rapid incident response coaching (up to 30 days): Triage, harm reduction, authentic and

respec’nﬁu| response, repair p|0n, |eao|ership coaching, and a lessons learned reflection.
Pricing transparency: $3 000 - 8 000 CAD + GST (dependent on complexity and severity of incident and support required)



what'e alwaye included?

Re|c1’rionship—bui|o|ing and context gofhering to start
Trauma-aware facilitation ongoing
Frequent, detailed, and proactive communication
|no|us’rry—|eoo|ing ethical and inclusive research, engagement, and data
practices
Prioritization of psychological safety
e Comprehensive and ongoing consent processes
o Comcidenﬁah’ry and anonymity in sharing be|onging—re|a’reo| Input and data
(un|ess full consent is given o’rherwise)
e Advisory Circle engagement and input
e In-house full participation and accessibility considerations and

accommodations




what can be factored in?

e Customized support and service oHerings for unique situations,
organizations, opportunities, and budge’rs.
e Reduced pricing options for nonprofi’rs, community organizations,

grassroots groups, and purpose—driven small businesses.

. Sponsorship opporftunities to support training, groerh, and resources for

equify—deserving peop|e and organizations.
o Can you provide additional services?
o Yes, we charge at cost (no inflation), with hourly billing for our
administration time. This migh’r includes additional accessibility and full
participation support (e.g. ASL or mu|’ri—|ongu0ge communication),

|ego| counsel collaboration, or travel and physiccﬂ venue costs.






https://www.circleofbelonging.ca/booking-calendar/introductory-meeting?referral=service_list_widget

Procece FA(Q

Virtual or in-person? Both! We're located in Edmonton, AB, Canada, and
work with contributing Advisory Circle members who can support in-person
work in various locations. We also travel where in-person is necessary or
beneticial. We're also experienced in working and engaging virtually, and we

conduct the majority of our work ’rhrough virtual meetings and communications.

What's expected of the client? A point person, timely communication and

feedback, and access to the documents and peop|e we need to do the work
well. Inclusive values and an openness to feedback and growth (which we

enthusiastically reciprocate on our end).




/Dk/'C/hg FAQ

What affects pricing? The orgonizo’riono| size and number of participants,
the depth of customization and engagement, the volume of material to review
or create, the comp|exi’ry of ono|ysis, the project timeline and speed of work,
and the number of Circle of Belonging team and Advisory Circle members

engoged in the project.

What are your payment processes? For projects lasting less than six weeks,

we invoice 50% upfront and the remaining 50% upon delivery. For longer work,
we invoice 40% upfront, 40% mid-project, and 20% upon delivery. Payment is

due within 30 days of invoice receipt.




F :
let ¢ connect
ﬂ book an introductory call,
email sydney,
X% or visit our websitel
f\



https://www.circleofbelonging.ca/booking-calendar/introductory-meeting?referral=service_list_widget
mailto:sydney@circleofbelonging.ca
https://www.circleofbelonging.ca/

